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Advancing the Patient’s Medical Home

CPCN supports clinics to provide care for their patients, through
implementing the ‘Patient’s Medical Home Model.” We enable teams to work
to full scope of practice by supporting best practice, collaboration, quality
improvement, and innovation to optimize care.

Connecting the Health System

CPCN helps connect the health system to support the Patient’s Medical
Home. We develop and maintain partnerships with local and provincial
health agencies to support secondary and specialty care, implement
evidence-based care pathways, strengthen community partnerships, and
integrate technologies that enhance patient care, safety, and overall health
system effectiveness.

Driving High Quality Care Through Measurement and Evaluation

Measurement and evaluation are foundational pieces of the work of CPCN,
pioneering methods of data collection and evidence-based clinical
measurement. We focus on data collection and analysis tailored to each
clinic, resulting in higher quality care and improved access for patients.

High Performance Governance Culture

We strive to foster a high-performing governance culture across the entire
Network through effective board composition, strong accountability, sound
fiscal management, clearly defined roles for PCN-funded staff, and ongoing
board training and self-assessment.

Sustainably Improving Equity for Underserved Patients

Communities recognize the importance of culturally appropriate, patient-
centered care that addresses social needs and acknowledges the unique
circumstances of marginalized populations. We commit to exploring new
delivery models and approaches to address the needs and improve access to
primary health care for unattached and equity deserving populations.

Chinook Primary Care Network



